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INTRODUCTION
The guiding philosophy of Transfer to Career Collaborative (T2C)
is to begin with student interest, which is aligned with New
Visions’ belief in the importance of a purpose first approach in
postsecondary advising. Purpose first means helping students
engage in a reflection of their interests and strengths in
relation to areas of study and career so that it informs their
high school experience and postsecondary plans.1
When T2C was formed, its leaders understood that in order
to best gauge and understand student interest, a career
development platform aligned with current labor market data
was needed. After a comprehensive process to determine
which platform would best align partner offerings with
student interests, JobsFirstNYC and New Visions selected
Xello, purchasing individual licenses for every student in the
twelve T2C transfer schools participating in the initiative’s
pilot phase (2018–2021).
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Xello is an online software that allows students to complete
career interest surveys that help them better understand
their interests, skills, and learning styles. It also walks them
through the process of building a postsecondary and career
plan that matches these interests and aligns with New York
State’s career development and occupational studies (CDOS)
credential requirements. Further, Xello provides educators
with ready-made career development curricula aligned
with labor market data and a resume builder that they can
use to support their students’ planning. Educators can also
pull multiple reports, including what lessons students have
completed, how much time they have spent on the platform,
and what their students’ career interests are.
This brief draws on the experience of two T2C schools that
have successfully implemented Xello to help educators and
administrators answer the question, How can a transfer
school best leverage this software and make it stick in the
school design?
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T2C LEARNING:

STRONG EARLY
IMPLEMENTATION OF XELLO
ACCORDING TO CARMEN JONES, COLLEGE AND CAREER ADVISOR AT THE NEW VISIONS AIM
CHARTER HIGH SCHOOL I (AIM I), THE SCHOOL’S EARLY ADOPTION OF XELLO COINCIDED
WITH THE CREATION OF HER ROLE, WHICH WAS A NEW POSITION ON THE SCHOOL’S
COLLEGE AND CAREER ADVISORY TEAM.
Xello’s robust interactive features and reporting capabilities has provided Jones and her colleagues
with a framework and data to measure student engagement and progress. Specifically, Xello
provides engagement and profile reports at the student, school, and district level, allowing Jones
and other advisory staff to quickly gauge whether their students are on track to meet career and
college readiness requirements.

Similarly, East Brooklyn Community High
School’s Learning to Work coordinator, Kesha
Toussaint, said that once she and other advisory
staff began implementing Xello, they quickly
recognized its potential to support students in
their postsecondary learning process.

critical so that students are aware of the “why”
behind each of the tools. To this end, staff
provide framing around each activity, including
pre- and post-lessons, debriefs, and group and
individual reflections.
Jones lauds the software for providing inroads
to college and career readiness for students
of all levels of confidence and self-awareness.
The career interest surveys and learning
style assessments provides insights into
how a student best acquires and synthesizes
information, with breakdowns by auditory,
visual, and tactile learning traits. This helps
match learning supports according to each
student’s dominant style. And according to
Toussaint, East Brooklyn Community High
School has found Xello’s lessons to be “easy
to navigate and very interactive.” Working
with small groups of students, Toussaint

In addition to providing an off-the-shelf
student advisory tool, Xello functions as a
student engagement platform. For example,
during the senior class’s daily “advisory hour,”
students log in to their personal Xello accounts
and perform various self-directed activities,
such as: career, personality, and learning
style assessments; shareable online student
portfolios that showcase their profiles; and
explorations of career and college options that
align with their assessment results.
Though students can use Xello asynchronously
and at their own pace, contextualizing is
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chooses which lessons to assign each week,
progressing from basic time management
and self-advocacy skills to more advanced
subjects, such as assessing fit for various work
environments. She breaks down the lessons
with small groups to allow for seminar-style
discussions that help students make deep
connections between their school experiences
and their postsecondary paths.

interests. According to Jones, using Xello
nurtures self-discovery: “It gave the returning
student lots to do and explore. After having a
baby, she realized she had to live for more than
just herself. She used Xello regularly and in her
own free time to make a path forward.”
AIM I is also aligning Xello’s portfolio feature
with the school’s existing graduation portfolio
requirements. Students can use Xello to build,
organize, and share their accomplishments.
For example, one student sewed a quilt in a
fashion class to commemorate her mother. She
then documented the quilt and wrote about the
creative process and significance of the quilt in
essay form and uploaded the essay into Xello,
where it was added to other accomplishments
in her capstone portfolio.

Another way that Xello fosters student
engagement and self-motivation is through
immediate and continuous feedback. For
example, Jones described a student who had
returned to school after having a baby. After her
return, the student regularly spent her advisory
hour using Xello, where she was guided to
explore careers and colleges based on her
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LESSONS LEARNED
The twelve transfer schools that are currently using Xello have uncovered several useful lessons
thus far:

Designate space and time for the career interest survey. Since it can be challenging
to make Xello a priority for teachers who already have established curricula, schools
should consider offering it to students during their enrollment or orientation
processes, and they should create a space for all graduating seniors to retake the career
interest survey as part of their postsecondary planning process.

Include all school staff in career planning implementation. Schools should introduce
Xello to all teachers and counselors—not just those connected to career planning—to
build school-wide awareness.

Provide early orientation to teachers. Schools should orient teachers before the
start of the school year to show them how the software can be incorporated into
their lesson plans.

Onboard and train students to use the career interest survey. Though Xello can
be used on most devices, the software works best on laptop or desktop computers.
Since most students are accustomed to handheld devices and may not have
computers at home, some change management is required to get students comfortable
with using the system.
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Redesign and sequence career readiness curricula. Xello has 6th–12th grade
suggested curricula, but it can be redesigned and resequenced, which is critical for
transfer school students, who may be older than the target audience but still very
much in need of the content.

A NOTE ON COVID-19
During school closures early in the pandemic,
Xello provided continuity in students’ college
and career exploration process, as well as an
entry point for their reengagement once they
went back to school in person. Because of
its interactive maps, career surveys, videos,
and other experiential features, Xello became
a strong stand-in for in-person field trips,
speaker events, and other live opportunities

during a time of social distancing. Moreover,
since Xello reports provide teachers and
administrators with detailed data on how long
students log in for, the content they complete,
and other aspects of student engagement,
school staff were able to better understand
what students were working on both in class
and for their Learning to Work internships.
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ABOUT T2C PARTNERS
EAST BROOKLYN COMMUNITY HIGH SCHOOL , a
recently renovated single-school site, is a community
school2 that offers enriching, supportive, and inclusive
activities that bring together children, teens, and
adults from the community. The school operates on
a trimester schedule and serves up to 200 students
between the ages of sixteen and twenty who are
under-credited and wish to receive a high school
diploma.eparation, and life skills development.

NEW VISIONS AIM CHARTER HIGH SCHOOL I
is located in Brooklyn’s East New York neighborhood
and serves 200 students in grades 9–12. It is open to
students who are at least fifteen years old, who have
completed 7th grade, and who are at least one grade
level behind, have otherwise struggled academically,
or are at risk of dropping out. Students are provided
access to work-study programs and internships, as well
as academic field trips, college trips, expeditionary
learning experiences, and other after-school clubs
and sports teams. The school’s mission is to create
pathways into college, the arts, athletics, the 21stcentury workforce, and other vocational programs.
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ABOUT THIS SERIES
JobsFirstNYC and New Visions for Public Schools are spearheading the Transfer 2 Career
Collaborative (T2C), an innovative career development strategy for New York City transfer high
schools aimed at improving the postsecondary and workforce outcomes of students most at risk
of becoming part of the out-of-school, out-of-work population. Working across twelve transfer
schools in the New Visions network, T2C integrates sectoral workforce development partners
and postsecondary programs to provide sector-specific career pathways for over-age, undercredited students. This learning brief is part of a series describing emergent practices in the T2C
initiative that support progress toward student, partnership, institution, and system-level goals.

ABOUT JOBSFIRSTNYC
JobsFirstNYC creates and advances
solutions that break down barriers and
transform the systems supporting young
adults and their communities in the pursuit
of economic opportunities. Our innovative
approach to developing new partnership
models has helped shape public policy,
private philanthropic investments, and
the best practices of employers, colleges,
service providers, high schools, and others.
Over the last 14 years, JobsFirstNYC has
worked with more than 150 organizations in
communities across New York City to build
innovative solutions that connect young
adults to economic opportunities.

ABOUT NEW VISIONS FOR PUBLIC SCHOOLS
New Visions for Public Schools is a nonprofit
organization that has worked to strengthen
New York City public schools for more
than 30 years. Since 1989, New Visions has
designed, created, and sustained great
public schools for all New Yorkers, driven by
the belief that all of New York City’s students
deserve public schools that make successful
futures possible. It has empowered and
equipped everyday visionaries—New York
City’s educators, students, and families—with
the tools and support needed to achieve the
future they imagine for themselves. Today,
New Visions helps more than 1,000 public
schools plan for the success of more than
600,000 students citywide.

DEDICATION
We dedicate this report to Julia Forman, Principal Dez-Ann Romain, and all the educators we
lost too young and too early in 2020. They dedicated their energy, creativity, and intelligence to
building a more equitable, more supportive public school system for all students, but particularly
students who have too often been excluded from educational opportunity. We honor their memory
by building on their lives’ work.
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