VOICES FROM THE
GREEN FRONTLINE

NETWORK

JobsFirst




Voices from the
Green Frontline

Voices from the Green
Frontline is a policy brief
capturing the perspectives of
New York City’'s frontline
training providers who are
preparing residents for
careersin the green
economy. Through their
experiences, we spotlight the
urgent need for stronger
policy alignment, funding for
wraparound supports, and
investment in clear career
pathways. This brief
highlights promising
practices and shared
challenges while outlining
policy solutions that can scale
accessible opportunities and
ensure the clean energy
transition delivers high-
quality jobs for

all communities.

JobsFirst

JobsFirstNYC creates and
advances solutions that break
down barriers and transform
the systems supporting young
adults and their communities
in the pursuit of economic
opportunities. Our innovative
approach to developing new
partnership models has helped
shape public policy, private
philanthropic investments,
and the practices of
employers, colleges,
workforce development
service providers, high
schools, and others. Since
2006, JobsFirstNYC has
worked with more than 200
organizations and institutions
across New York City and
State to build effective
solutions that connect young
adults to economic
opportunities.

GREEN ECONOMY
NETWORK

Launched in 2022, the
Green Economy Network
establishes effective
practices and aligns current
systems to create clean
energy jobs and career
paths, prioritizing access
and sustainability.

The Network brings
together hundreds of
nonprofits, government
agencies, and employers to
assess sustainability and
resiliency, improve the
collective understanding
of challenges and
opportunities in the clean
energy sector, connect
workforce developers with
employers, and facilitate
meeting decarbonization
goals.



Executive Summary

New York City's Green Economy Action Plan holds immense promise for
climate action and economic development. Yet, as frontline training
providers across the city emphasize, our workforce systems are not fully
prepared to meet the scale or urgency of the challenge.

Across HVAC, solar, offshore wind, urban farming, weatherization, and
building automation, community-based organizations, colleges, and
workforce nonprofits are training thousands of residents — with many being
active residents of environmental justice marked zip codes — to enter green
careers. These programs deliver tangible results: graduates moving into
union pathways, apprenticeships, and full-time employment that provide
both environmental impact and economic stability.

But the voices from the Green Economy Network are clear: without stronger
policy alignment, funding for wraparound supports, and pathways to
advanced skills, we risk losing the talent that uplifts New York City’s
economy. Policymakers must act now to ensure that New York's clean
energy transition is powered by workers who are supported, prepared, and
valued.



https://edc.nyc/sites/default/files/2024-06/NYCEDC-Green-Economy-Action-Plan-05-31-2024.pdf
https://jobsfirstnyc.org/solutions/sector-network-green-economy

A Call to Action

1. Fund wraparound supports as a standard, not an add-on.
Access to transportation, childcare, stipends, housing support and legal
services are fundamental to trainee success. Funding streams must cover
these essentials as core workforce infrastructure, just as a full-time or
part-time position would.

2. Align training standards with emerging roles.

EV technicians, solar installers, energy auditors, and building
automation specialists are in demand, yet standards and
certifications are unclear. Policymakers should coordinate with
employers and training providers to establish transparent
occupational pathways.

3. Strengthen bridges from basic to advanced skills.
Introductory trainings open the door to entry level — but many
participants stall when moving to advanced certifications due to
costs, equipment needs, or employer bias. Investment in tiered
training models and subsidized certifications is critical.

4. Expand apprenticeships and employer
partnerships.

Employers often expect a year of experience for “entry-level”
roles. Expanding on-the-job training requirements,
incentivizing employer participation through tax credits, and
funding apprenticeships can close this experience gap.

5. Standardize workforce metrics across agencies. /‘/I
Training providers are competing for funding with inconsistent

expectations. The city and state should set shared metrics to @ ‘ I
evaluate outcomes fairly, reduce duplication, and strengthen ‘

accountability.



Voices from the Field

The Green Economy Network is a collective of workforce trainers,
community based organizations, employers, and educators
committed to a faster transition to a greener future. Here's what they
have to say about the current state of the field:
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It's one thing to read about ‘green jobs’
in a policy brief. It's another to watch a
resident wire a heat pump, practice an
energy audit, or pitch themselves to an
employer. That's what climate justice
looks like in practice.
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What often gets overlooked is the
emotional and cultural shift required
for someone who's been system-
involved or underemployed to
reimagine themselves in a technical
field. We've seen that when
conditions are right, graduates not
only succeed but go on to lead.
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Our trainees aren't just learning how to
install HVAC systems or manage solar
tools — they're rewriting personal
narratives. For many, this is their first
structured opportunity to build a
professional future. Training alone isn’t
enough. It takes trust, mentorship,
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Trainees come in motivated, but many
start with gaps in reading, digital
literacy, or transportation access.
Without bridging supports, advanced
certifications remain out of reach, no

matter how hard they work.
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Our training programs are producing
overlooked talent that the green
economy desperately needs. The

challenge isn't motivation — it's
creating clear, affordable, and real
pathways into good jobs

and stability.
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We often provide four single-ride
MetroCards or food vouchers just so
participants can make it to class.
Without consistent funding for
wraparound supports, we're forcing
trainees to choose between showing up

and survival.
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Bright Spots
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A youth science intern became a full-time staff
scientist at the same organization, now mentoring the
next generation of students.

An HVAC trainee with a justice-involved background
secured full-time employment at S24/hour, gaining
stability and pride in his work while supporting his
family.

Two graduates of HVAC and solar programs moved
from internships into permanent union jobs, showing
the potential of structured employer pipelines.

A woman completing a pre-apprenticeship program
advanced into NYCHA contracting work and
eventually started her own business, employing
others from her community.



The Green Workforce Bill of Rights

All green jobs must provide living wages and safe working
conditions so that workers can thrive, not just survive.

Green workers deserve paid leave, healthcare, and retirement
benefits as basic standards of job quality.

Union rights and collective bargaining must be protected and
expanded to ensure worker voice in shaping the green economy.

Education and training must be free or low-cost, with stackable
credentials that create clear, attainable career pathways.

Priority hiring should be guaranteed for environmental justice
neighborhoods, ensuring that those most impacted by climate and
economic inequities benefit first.

Green investments must drive environmental justice and
community reinvestment, directing resources back into
neighborhoods on the frontlines of climate and economic
challenges.
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