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About This Series

The Learning Briefs series captures key lessons, field strategies, and actionable insights
developed during the “implement” phase of JobsFirst NYC’s Sector Networks initiative. As
part of JobsFirst NYC's five-step process, these briefs serve as a bridge to the “integrate”
phase by documenting and evaluating real-world knowledge gained during implementation to
assess broader impacts, inform field practices, and advance effective workforce development
approaches at scale. Through this series, JobsFirst NYC translates cross-sector partnership
experiences across growth industries into practical guidance for workforce developers,
policymakers, and funders looking to build connected ecosystems of opportunity at scale.

About the Sector Networks

JobsFirst NYC's Sector Networks, an expansion of our Young Adult Sectoral Employment Project,
are citywide workforce development partnerships in three New York City growth industries: the
green economy, healthcare, and technology. The Green Economy Network, Healthcare Sector
Network, and Tech Sector Network strengthen collaboration among workforce organizations
and employers to pool and share knowledge and resources, customize training to meet
targeted hiring demands, and expand jobseekers’ access to employment opportunities.

About JobsFirst NYC

JobsFirst NYC creates and advances solutions that break down barriers and transform

the systems supporting young adults and their communities in the pursuit of economic
opportunities. Our innovative approach to developing new partnership models has helped shape
public policy, private philanthropic investments, and the practices of employers, colleges,
workforce development service providers, high schools, and others. Since 2006, JobsFirst NYC
has worked with more than 200 organizations and institutions across New York City and State to
build effective solutions that connect young adults to economic opportunities.
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Introduction

For decades, the workforce development ecosystem has been funded primarily to meet
individual organizational outcomes. To meet these targets, training organizations have
often developed exclusive relationships with employers to ensure a steady stream of job
placements for their own program participants. While this approach may work well from
the perspective of individual organizations,

it can also result in jobseekers being placed Moving toward an

in roles that are not the best fit, simply abundance mindset requires

because those are the only openings g o
Y OPEnIng shifting the focus from

available through an organization’s employer N ” . . .
relationships. Furthermore, overreliance on my” candidates and “my

a small pool of employers creates a fragile employers to the collective
placement model. Over time, this model has capacity of the Sector
fostered a culture of competition in which Networks to meet New York
sharing an employer lead can feel like giving City’s labor market needs.

away a hard-won asset.

JobsFirst NYC's Sector Networks are working from a different premise: that we are
stronger when we work together to expand access to economic opportunities. We call this
the "abundance mindset.” In concrete terms, it means using shared labor market data to
help partners see that employer demand is broad enough to support coordination instead
of competition.

Moving toward an abundance mindset requires shifting the focus from "“my” candidates and
“my” employers to the collective capacity of the Sector Networks to meet New York City’s
labor market needs. It means recognizing—and using data to demonstrate—that employer
demand extends beyond the capacity of any one organization and can be addressed more
effectively through coordination.

This brief shares early learnings from three strategies that the Sector Networks have
used to organize their work: employer focus groups and roundtables, career expos, and
the Employer Partnership Task Force. It examines how these approaches are enabling
partners to build a more coordinated and collaborative ecosystem.
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Setting the Stage:

| abor Market Information
as a Tool for Collaboration

One of the primary challenges in building effective employer strategies is that organizations often
face gaps in their data, lacking access to the in-depth, real-time labor market information (LMI)
needed to see the broader hiring landscape. Real-time LMl helps fill these gaps by giving partners
a clearer view of demand across the labor market. When shared across the Sector Networks,

this information can reveal demand that extends beyond the capacity or sector focus of any one
partner and help members develop more coordinated employer strategies. Access to shared LMI
has shifted how network members think about

their own outreach and about what is possible Northwell Health offers a
when they act collectively. clear example. Traditionally
Shared LMI can reveal cross-sector hiring needs categorlzed as a healthcare
that might otherwise go unseen, giving the Sector employer, our shared LMI
Networks a fuller picture of where employer analysis has identified it as
demand exists and where partners can respond one of the Iargest emp|oyers

collectively. Northwell Health offers a clear

iy . across the industries
example. Traditionally categorized as a healthcare db Il th £
employer, our shared LMl analysis has identified represente y all three o

it as one of the largest employers across the our Sector Networks.

industries represented by all three of our Sector

Networks: the Green Economy Network, the Healthcare Sector Network, and the Tech Sector
Network. The same analysis has also shown that the company employs thousands of individuals in
information technology, cybersecurity, and environmental services roles—opportunities that might
be invisible to an organization focused solely on traditional healthcare placements.

By identifying these cross-sector needs through shared data, the Sector Networks can
coordinate around the full range of an employer’s hiring needs rather than competing for the
same entry-level medical roles. This allows the networks to move from individual organizational
relationships toward a coordinated approach that responds to employers’ workforce needs
across sectors. Looking across LMI from all three networks also allows us to uncover hidden
connections, highlight overlapping employer needs, and elevate these learnings to inform both
network strategy and the broader workforce field.
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Employer Roundtables
and Focus Groups

A core principle in building the Sector Networks has been learning directly from employers. But
employer relationships in workforce development are rarely shared. Programs are evaluated
and funded based on job placements and retention, creating an atmosphere of competition
even when labor market realities suggest that collaboration would better serve everyone.
Addressing that tension has required intentional design. A key part of fostering an abundance
mindset has been cultivating collaborative environments in two distinct settings:

Employer Interviews and Focus Groups Across Three Sector Networks

The Sector Networks began with one-on-one conversations between network partners

and employers to better understand hiring needs, sourcing challenges, and what a more
connected system might look like from an employer perspective. These conversations were
then synthesized into themes and brought to small focus groups of five to seven employers for
collective reflection and input.

By approaching employer

Network member organizations participated

in these focus groups alongside employers. engagement collectively, the
This was an important design choice. By network was able to frame
building on existing relationships while the conversation around how
bringing them into a broader, network-wide the broader workforce system

conversation, the focus groups allowed
©! o\Is group could better respond to
participants to consider employer needs and

opportunities from a collective perspective employer needs rather than

rather than through the lens of a single around individual programs.
organization.

Across all three Sector Networks, employers raised remarkably consistent themes. They
described managing too many disconnected sourcing relationships, each requiring individual
postings and follow-up. They asked for a single point of entry that would allow them to post
alisting once, search candidate profiles by credential and geography, and understand which
training partners could meet different hiring needs. They also emphasized the unique value
of the wraparound support provided by community-based training organizations. Unlike
traditional staffing agencies, community-based partners provide supports such as childcare
coordination, mental health resources, and transportation assistance. These services can
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help mitigate external barriers that contribute to turnover, supporting employee retention and
stability in ways that standard recruitment channels generally do not.

The consistency of that feedback across sectors has itself emerged as an important finding.
Employers across healthcare, the green economy, and tech have described similar challenges
and pointed toward common priorities. This consistency suggests that workforce systems
should invest in shared infrastructure rather than duplicative employer outreach efforts.

Tech Employer Roundtable

The 2025 Tech Employer Roundtable offered a concrete example of what a collective approach
to employer partnership can look like. Its design reflected that approach in three ways:

* Partners collaborated on employer outreach rather than each organization approaching
employers independently.

* An employer hosted the convening, signaling investment in the process.

* Partners co-created the agenda based on shared learnings and experiences working with
similar employers.

By approaching employer engagement collectively, the network was able to frame the
conversation around how the broader workforce system could better respond to employer needs
rather than around individual programs. The result was a genuinely consultative session in which
employers could help shape solutions alongside workforce partners. Since the roundtable,

the Tech Sector Network has routinely shared employer insights through monthly learning
communities and has included jobseekers from across the network in employer-focused events.
This has extended the value of individual employer relationships across the network and put the
abundance mindset into practice.
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Career Expos

Collective career expos require a different kind of trust than roundtables. For network
members, participating means opening one’s employer relationships to jobseekers from across
the network and to other member organizations that may then make direct contact with those
employers. It also means presenting oneself to employers as part of a broader network rather
than as a singular program.

That is a significant ask of our partners, but it also provides important evidence that
collective infrastructure can work. Acting collectively positions network members to present
employers with a broader array of potential jobseekers and talent developers. When employer
relationships are coordinated, the system becomes proactive rather than reactive, effectively
de-risking the hiring process for employers and candidates alike.

Careers in Care Expos

The Careers in Care expo, an event designed to help jobseekers find their next step ina
healthcare career, launched in 2024 at Montefiore Medical Center and returned in 2025 at
Northwell Health. Both events were co-hosted by the anchor hospital system, but what made
them remarkable was that each host was excited

to have peer hospitals not only participating but Consolidating multiple
benefiting from the expo. Competing healthcare talent pipelines into one
employers sat in the same room, brought together streamlined relationship

by the Healthcare Sector Network. offers an efficiency that

This is the abundance mindset in practice. A major is highly attractive to

health system extended an invitation to its peers on employers, reducing their
behalf of a shared talent ecosystem, demonstrating administrative burden while
that large employers are willing to act collectively when increasing their access to

the value is clear and when a trusted intermediary can lified candidates

create the conditions for that kind of openness. qua :

The model has also validated an important operational insight: Employers are eager to work
through a single point of contact that represents multiple training partners. Consolidating multiple
talent pipelines into one streamlined relationship offers an efficiency that is highly attractive

to employers, reducing their administrative burden while increasing their access to qualified
candidates. The workforce system spends enormous time and money maintaining fragmented
relationships that often create unnecessary complexity for employers. When trusted organizations
approach employers collectively, employers may be more willing to engage with the network and
with a broader range of partners. The additional time and effort required to coordinate across
organizations can produce a better experience for employers than any one organization delivered
alone. This raises an important question for funders and policymakers: If collaboration produces
better outcomes for employers, why do so few funding and performance systems actively support it?
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Employer Partnership

Task Force

The Employer Partnership Task Force (EPTF), a 90-day sprint initiative, brought Sector Network
members together to work on employer relationship-building as a shared practice rather than a
competitive one. JobsFirst NYC convened the task force to give members a shared setting for
comparing employer feedback, addressing placement barriers, and testing joint outreach.

Several themes emerged from that work:

» Shared purpose. There was strong interest in working collaboratively to strengthen employer
relationships. Partners came to the table ready to think differently.

» Strong peer engagement. Partners shared useful insights around employer interactions and
barriers to placement. They openly discussed and debated strategies for email outreach, job fair
hiring conversions, and overall messaging.

* Transparency and trust. Conversations were candid, and partners valued having a space to
work through challenges collectively.

* Collaboration beyond the table. Many participants built new relationships through the
EPTF and began considering joint employer outreach for the first time. A handful of those
collaborations have already begun:

o The Doe Fund and Solar One, both members of the Green Economy Network, conducted
employer outreach together, going door to door to shared employer contacts. This
approach works because Solar One is the industry training provider for Doe Fund
participants, while Doe provides wraparound and career readiness support. By visiting
employers together, the organizations were able to present Doe graduates from both a job
readiness and technical training perspective.

o Per Scholas, a member of the Tech Sector Network, noted that while speaking to an
employer about its tech talent, the employer brought up HVAC staffing needs. Because of
Per Scholas’s participation in the EPTF, the organization was able to recognize that need
as relevant to partners in the Green Economy Network and connect the employer with
that network’s members.

* A consultative approach to working together. Perhaps the most durable shift has been in how
partners think about employer engagement. Partners see employer partnership as a shared
function with the potential to respond to employer needs more credibly and efficiently. A
consultative approach marks a transition from transactional placement to strategic partnership.
Instead of simply responding to job postings, the networks act as talent consultants, analyzing
employers’'long-term operational pain points, identifying skill gaps, and co-designing training
curricula. This positions the networks as valued advisors in employers’ workforce planning.
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What Partnhers Are Saying

( Shifting from single placements to strategic, scaled partnerships
with an embedded learning curriculum creates far greater impact
than any one organization can achieve alone. As an anchor employer for
PeopleShores’ Bronx site, Accenture bridged education and employment to
meet enterprise demand while uplifting local tech talent. With an abundance
mindset, pooling our talent and resources expands opportunity for everyone.

— Rah Thomas, former Managing Director, Accenture ’

In one of our first meetings, a funder was mentioned and three ’ ,
different partners realized they all had one-off visits scheduled.

We stopped and said, ‘Wait—maybe they should visit us as a whole.’

As an interim leader, 'm used to spaces where holding your Rolodex tight is
how you survive. Seeing everyone willing to share those relationships and
pivot toward collaborative funding was remarkable. It shifted the energy
from ‘Who is getting the money?'to ‘How can we do this together?

‘ — Lisa Tazartes, Interim Managing Director, Per Scholas

( ( The Green Economy Network strengthens connections between

employers, training providers, and jobseekers, helping ensure
alignment with the evolving needs of the clean energy industry. Through
this collaborative network, Con Edison can engage with a coordinated
talent ecosystem while helping create pathways to quality careers for New
Yorkers and build the workforce needed for a clean energy future.

—Jen Hensley, Senior Vice President of Corporate Affairs, Con Edison ’
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Recommendations
for the Field

Policy

For workforce system leaders, intermediaries, and public agencies

Define shared standards for how partnerships manage, credit, and distribute
employer relationships.

Why it matters

There is no agreed-upon framework for governing employer relationships built
collectively. Who manages the employer account? Who gets credit when a hire
happens? How are one-off employer requests distributed across partners without
creating internal competition or overwhelming individual staff? Without answers
to these questions, even well-intentioned partnerships default to siloed account
management because that is the only model with clear rules.

What it requires

Workforce system leaders, intermediaries, and public agencies should establish shared
governance protocols that partnerships can use to manage employer relationships
collectively. These protocols should specify how responsibilities are divided, how
employer requests are distributed, and how credit is assigned when multiple partners
contribute to a hire.
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Practice

For workforce organizations and training partners

Operate as a unified talent partner, not a collection of competing organizations.

Why it matters

Coordinated partnership efforts and centralized talent structures significantly simplify
the recruitment process for employers by offering a single, credible point of contact
across multiple training organizations. A network model can reduce the administrative
burden for hiring teams while permitting employers to match their complex hiring
needs with candidates who are uniquely well-suited for the role.

What it requires

Workforce organizations and training partners should agree on shared referral and
placement protocols that direct candidates to the best-fit opportunity across the
partnership rather than prioritizing individual organizational targets. They should
incorporate those protocols into their internal policies and workflows and regularly
review whether they are being applied consistently across partner organizations.

Build employer relationships that exchange talent and intelligence, not just placements.

Why it matters

The most durable employer relationships are reciprocal, not transactional. Partnerships
like Sector Networks provide high-quality, well-matched candidates, while employers
provide real-time intelligence on shifting industry needs, hiring criteria, and workforce
trends. That exchange allows training programs to stay ahead of market shifts and
positions networks as valued thought partners to employers.

What it requires

Workforce organizations and training partners should invest in testing and
documenting what makes these reciprocal relationships work—what employers need
to sustain them, what networks need to offer, and how the exchange of talent and
intelligence produces better outcomes for young adults over time.
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Funding

For funders and public agencies

Design and fund approaches to track and reward shared outcomes.

Why it matters

The current funding model rewards the organization that closes the placement, not the
partnership that built the employer relationship, matched the candidate, or made the
referral. This creates a structural incentive to compete over potential employer contacts
rather than share them. A funding model that recognizes shared outcomes would

make collaboration more viable by formally crediting each organization’s contribution

to a successful placement. While
documenting an initial referral

is relatively straightforward, the
administrative follow-up required to

The current funding model
rewards the organization

track collective outcomes is far more that closes the placement,
complex; because partnerships are not not the partnership that built
yet structurally incentivized to share the employer relationship,
data within their day-to-day workflows, matched the candidate, or

networks are not actively tracking
collective placements in this way.

made the referral.

What it requires

Funders and public agencies should invest in shared data systems and reporting practices
that track how multiple organizations contribute to employer relationships, referrals, and
hires. The field should tie funding and performance measures to those shared outcomes
so that collaborative outcomes receive formal credit. The Sector Networks provide a
strong environment for developing and testing these approaches,determining whether
and how shared employer relationships lead to better jobs, and using those findings to
shape funding and performance models that reward collective outcomes.
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