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About This Series
The Learning Briefs series captures key lessons, field strategies, and actionable insights 
developed during the “implement” phase of JobsFirst NYC’s Sector Networks initiative. As 
part of JobsFirst NYC’s five-step process, these briefs serve as a bridge to the “integrate” 
phase by documenting and evaluating real-world knowledge gained during implementation to 
assess broader impacts, inform field practices, and advance effective workforce development 
approaches at scale. Through this series, JobsFirst NYC translates cross-sector partnership 
experiences across growth industries into practical guidance for workforce developers, 
policymakers, and funders looking to build connected ecosystems of opportunity at scale.

About the Sector Networks
JobsFirst NYC’s Sector Networks, an expansion of our Young Adult Sectoral Employment Project, 
are citywide workforce development partnerships in three New York City growth industries: the 
green economy, healthcare, and technology. The Green Economy Network, Healthcare Sector 
Network, and Tech Sector Network strengthen collaboration among workforce organizations 
and employers to pool and share knowledge and resources, customize training to meet 
targeted hiring demands, and expand jobseekers’ access to employment opportunities. 

About JobsFirst NYC
JobsFirst NYC creates and advances solutions that break down barriers and transform 
the systems supporting young adults and their communities in the pursuit of economic 
opportunities. Our innovative approach to developing new partnership models has helped shape 
public policy, private philanthropic investments, and the practices of employers, colleges, 
workforce development service providers, high schools, and others. Since 2006, JobsFirst NYC 
has worked with more than 200 organizations and institutions across New York City and State to 
build effective solutions that connect young adults to economic opportunities.

https://jobsfirstnyc.org/process/
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Introduction

Workforce development organizations in New York City are rarely strangers to one another. 
Many share funders, serve overlapping populations, and operate in the same neighborhoods. 
Yet despite this proximity, sustained collaboration—the kind that produces new programs, 
joint solutions, and lasting trust—has historically been the exception rather than the rule.

JobsFirst NYC’s Sector Networks were 
designed to change that. The goal is not 
simply to convene organizations in the 
same room but to create the conditions for 
a practitioner ecosystem where knowledge 
flows freely, challenges are named openly, 
and solutions are built together. While 
we act as the central broker—using our 
system-wide vantage point and dedicated 
capacity to design the infrastructure—the 
networks themselves function as engines 
of connection. By participating, members cultivate the relationships, trust, and shared 
context needed to turn coordination into action. 

As of 2026, more than 40 workforce development and training organizations participate 
across the three Sector Networks: the Green Economy Network, the Healthcare Sector 
Network, and the Tech Sector Network. This managed infrastructure is designed 
to strengthen collaboration across the entire workforce development field, moving 
organizations from isolated efforts toward co-designed solutions. 

This brief shows how partnership brokering works in practice and identifies early learnings 
about what makes it effective. The case studies that follow are illustrations of partnership 
in action—moments when network members moved from sharing knowledge to building 
something new together.

The goal is not simply to 
convene organizations in the 
same room but to create the 
conditions for a practitioner 
ecosystem where knowledge 
flows freely, challenges are 
named openly, and solutions 
are built together. 
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Partnership brokering is the intentional infrastructure that moves a network from knowledge 
sharing to co-design. While convening a group of organizations in the same room can be easy, 
building the trust and capacity required for deep collaboration takes sustained effort, much of it 
between meetings.

In a traditional coalition or working 
group, organizations show up, share 
updates, and leave, with relationships 
often forming only at the margins. The 
knowledge that one organization has 
accumulated—about what works with a 
particular employer, population, or funding 
stream—stays inside that organization, 
limiting what others can learn from it.

The Sector Networks are built on a 
different model. By maintaining a 
consistent group of partners over time, 
with regular touchpoints and a common 
purpose, the networks create the conditions for trust. When practitioners trust one another, 
they do things they might not otherwise do, such as share what is not working in addition to 
what is, refer candidates to peer organizations rather than lose them entirely, and support one 
another when challenges arise. 

JobsFirst NYC’s role is to act as the strategic systems broker. Because we sit at the intersection 
of multiple networks, we maintain a bird’s-eye view that allows us to identify needs, assets, and 
opportunities that individual partners might miss from within their own sectors.

Our role is designed to build ecosystem capacity rather than create a centralized bottleneck. We 
do not aim to be at the center of every transaction. Instead, by demonstrating how to identify 
alignments and clear operational hurdles, we provide a repeatable blueprint that models the 
brokering process and helps network partners build the capacity to replicate it on their own.

What We Mean by 
Partnership Brokering

Our role is designed to build
ecosystem capacity rather than
create a centralized bottleneck. We 
do not aim to be at the center of every 
transaction. Instead, by demonstrating 
how to identify alignments and clear 
operational hurdles, we provide a 
repeatable blueprint that models the 
brokering process and helps network 
partners build the capacity to replicate 
it on their own.
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As green economy jobs continue to evolve, employers are looking for workers who can pair 
technical expertise with the digital and durable skills needed to succeed in today’s workplace. 
Employer feedback within the Green Economy Network (GEN) reinforced the importance of these 
complementary skills alongside technical preparation, pointing to a broader need across green 
workforce programs.

Solar One, a GEN partner, provides technical 
training for green economy careers, while Year 
Up United, a Tech Sector Network partner, 
offers Career Labs, a flexible curriculum focused 
on digital, professional, and durable skills. 
Recognizing how these complementary models 
could work together, we worked with both 
partners to develop a cross-network pilot that 
integrates Career Labs into Solar One’s training. 
The result is an enhanced green and digital 
skills model that combines the strengths of two 
organizations into a single training experience 
for Solar One graduates.

This pilot provides an early test of how 
partnership brokering can move beyond referrals 
and coordination to create new, integrated 
training models across organizations and 
sectors. Because Solar One provides technical training for five other GEN programs, success in 
the pilot can create a scalable approach for embedding digital and durable skills across green 
economy training and better preparing participants for employment and retention. 

Guided Brokering:   
Aligning Technical and 
Durable Skills

Recognizing how these 
complementary models 
could work together, we 
worked with both partners 
to develop a cross-network 
pilot that integrates Year Up 
United’s Career Labs into 
Solar One’s training. The 
result is an enhanced green 
and digital skills model that 
combines the strengths of 
two organizations into a 
single training experience 
for SolarOne graduates.
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Guided Brokering:   
Matching Needs and 
Proximity for Local Impact

The partnership between WALTER and Cypress Hills Local Development Corporation 
demonstrates how connections across the Sector Networks can unlock specialized opportunities 
for young adults. WALTER, an East New York-based tech recycling center, initially engaged 
with a Tech Sector Network partner to discuss 
information technology roles. Because that 
partner was also involved in the GEN, the 
conversation expanded to WALTER’s potential 
role in the green sector. We then saw an 
opportunity to broker a relationship between 
WALTER and Cypress Hills, a GEN member whose 
programming needs and geographic proximity 
aligned well with the opportunities WALTER 
could offer.

The two organizations turned this introduction 
into a concrete partnership. WALTER is now 
an internship site for Cypress Hills, not only 
providing local placements but also opening 
a new, specialized career pathway in e-waste 
management for East New York residents. This 
partnership has already created 15 internship 
slots and three part-time jobs for local YouthBuild participants. This result demonstrates the 
value of network infrastructure in turning existing relationships into tangible opportunities for 
young adults.

WALTER is now an 
internship site for Cypress 
Hills, not only providing 
local placements but also 
opening a new, specialized 
career pathway in e-waste 
management for East 
New York residents. This 
partnership has already 
created 15 internship 
slots and three part-time 
jobs for local YouthBuild 
participants.
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Distributed  Brokering:   
Scaling Independent 
Network Connections

One important measure of the Sector Networks’ success is whether the relationships, trust, 
and shared context developed through the networks begin producing opportunities without our 
direct facilitation.

A powerful example of this maturity can be seen in the relationships that have developed around 
the CUNY Building Performance Lab (CUNY BPL). Having experienced the value of intentional 
matchmaking within the GEN, partners are using the shared context of the network to form direct, 
organic collaborations.

Network members are increasingly taking the initiative to bridge training, education, and 
employment. This independent collaboration has taken shape in two ways:

Building the talent pipeline. Through shared participation in various GEN working groups, Youth 
Action YouthBuild became familiar with CUNY BPL’s specialized expertise and reached out to the 
organization directly. Together, the organizations established a referral partnership for YouthBuild 
students interested in advancing into specialized building-efficiency careers.

Expanding academic and green pathways. Concurrently, these same network-fostered 
connections have enabled Kingsborough Community College to begin offering CUNY BPL’s 
curriculum, expanding access to green economy career pathways for its students.
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What Partners Are Saying

Participating in the Sector Networks has really shown Solar One the power of partnership 
brokering and what can happen when organizations intentionally come together around a 

shared goal. Partnerships like Career Labs have helped strengthen collaboration across the field, 
expand opportunities for participants, and create more direct connections between workforce 
development, education, and industry. Being part of the network has allowed us to share resources, 
exchange ideas, and build relationships that ultimately create stronger, more equitable pathways for 
the communities we serve.

— Shakira Hart, Senior Director of Community Engagement and Green Workforce, Solar One

One powerful example of partnership brokering through the GEN has been the connection 
between Kingsborough Community College and The CUNY Building Performance Lab 

(CUNY BPL). Through GEN, organizations with shared goals around workforce development, 
sustainability, and equitable access to training were able to build meaningful collaboration. 
As a result, Kingsborough Community College began offering CUNY BPL’s Energy and Carbon 
Management and Resilience training this past spring, expanding green economy career pathways 
for our community members while strengthening cross-sector partnerships and coordinated 
workforce strategies in the green economy.

— Christine Zagari-LoPorto, Associate Dean, Kingsborough Community College

The level of trust JobsFirstNYC has built among organizations that are often set up to 
compete is remarkable. That trust allows us to build on each other’s relationships and turn 
connections into action. I left one Network meeting with eight new connections and eight plans of 
action, including partnerships we are now actively developing.

— Lisa Tazartes, Interim Managing Director, Per Scholas

“As a result of our partnership with multiple Sector Networks, St. Nicks Alliance has experienced 
a significant shift in how we approach collaboration and systems-level work. By engaging 
with GEN’s and HSN’s best practices and tools, we have moved away from a siloed model toward 
one that prioritizes open communication, shared learning, and collective impact across community 
organizations, workforce partners, and employers. This has strengthened both internal collaboration 
across St. Nicks Alliance teams and external coordination with partners, allowing for more intentional 
alignment of services, outcomes, and workforce pathways.

— Larry Rothchild, Senior Managing Director of Workforce Development, St. Nicks Alliance
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Recommendations  
for the Field 

Policy
For workforce system leaders, intermediaries, and public agencies

Formalize the governance structures that move collaboration from conversation  
to co-design.

Why it matters

Informal knowledge sharing among partners rarely matures into formal program co-
design because there is little governance or funding structure to support that transition. 
Predictable friction points—who owns a jointly developed curriculum, how decisions are 
made when partners disagree, and what happens to shared work when a key staff member 
leaves—can prevent emerging collaborations from becoming durable partnerships.

What it requires

Workforce system leaders, intermediaries, and public agencies should establish 
governance frameworks that explicitly define key ownership rights for co-created 
curricula, clear decision-making protocols for partner disagreements, and transition 
plans to maintain continuity when key staff depart.
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Practice
For workforce organizations, training partners, and employers

Distribute the capacity to broker cross-sector connections across partnerships,  
not just at the center.

Why it matters

Spotting synergies across sectors requires a vantage point that extends beyond any one 
organization or sector. Our intermediary role provides that perspective, allowing us to 
identify needs, assets, and opportunities that individual partners may not see from within 
their own organizations. The network’s potential grows as more partners develop the 
cross-sector knowledge to identify additional connections and opportunities.

What it requires

Workforce organizations, training partners, and employers should work to build this 
cross-sector literacy into a shared capability across the field. To this end, they should 
invest in shared data, cross-network convenings, and sustained relationships that enable 
partners to identify and act on opportunities directly. The CUNY BPL example shows how 
this kind of infrastructure can equip members to take on the brokering role themselves. 

Build toward a skills-based ecosystem that prepares  
young adults for mobility across industries.

Why it matters

The boundaries between major industries such as tech, 
the green economy, and healthcare are becoming less 
distinct. As these sectors increasingly overlap, young 
adults need competencies that travel across industries 
rather than credentials that lock them into a single 
pathway. A system designed only for placement—not 
mobility—can leave young adults with fewer options 
when industries shift and opportunities change.

What it requires

Workforce organizations, training partners, and 
employers should develop shared curriculum standards, identify the transferable 
competencies valued across sectors, and design training pathways that support 
mobility, not just placement. Integrating high-quality work experiences specifically 
tailored for young adults ensures that these pathways serve as practical launchpads for 
sustained career growth.

As these sectors 
increasingly overlap, 
young adults need 
competencies that 
travel across industries 
rather than credentials 
that lock them into 
a single pathway. A 
system designed only for 
placement—not mobility—
can leave young adults 
with fewer options when 
industries shift and 
opportunities change.
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Funding
For funders and public agencies

Create funding streams that sustain the brokering infrastructure, not just the 
programs it produces.

Why it matters

The work of partnership matchmaking—identifying synergies, building trust, facilitating 
co-design, and maintaining cross-sector relationships—is rarely compensated. Funders 
pay for programs, yet less often fund the infrastructure that allows organizations to build 
those programs together. As a result, intermediaries and coalitions doing the connective 
work may be underfunded relative to their impact, and the relationships they broker may 
be difficult to sustain when funding shifts. 

What it requires

Funders and public agencies should treat partnership infrastructure as a fundable, 
measurable investment in its own right—one that produces not just individual placements 
but a more capable and connected workforce development system. To this end, they 
should establish dedicated funding streams for partnership operations, support long-
term capacity building for intermediaries, and incorporate partnership-level outcomes 
into their evaluation metrics.
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